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A Targ#t*OrieBted Display of intelligence resource# will develop » 
l*y npniiistftUvsi of th<i Depertaent of Defense, the Director of C«m rai 
Intelligence, the Bureau of the Budget, and the national Reounn&iasaaeii 
Office, These Terse of Reference f*r preparation of this display oeneis 
of the following sections: 


1* Purpose of Display 

2 . Targets and Ti*e Period to he Displayed 
3* Intelligence’ Resources to he Included in the Bispih* 

*»• Preparation of the Display 

1. SSgSlS ,<* IWPE 

The display will he used hy a snail , group including tfcfc 3eei ^taj j 
and Deputy Secretary of Defense, the Director of Central Intelligent , ill 
Director of the Bureau of the Budget, and their imdiate staff*. 


The purposes of th- display are tot 

y" 

a. Identify re# surcea supporting national intelligent crogmsw 
of the United States. > ' a> ^ 0 ; ' 

h. Depict, in terns of objective target*, where intelligent - 
resource* hare been need and where they art- pregnueaed. 


( 

Page. 


e. Provide a basis far selective analyses of the valu« of 

; 

U#S* intelligence re$ulr«ai:tit# and the effectiveness of 
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d. Provide a costs.- t for review of individual intelli |*nc? 
programs by ligh lighting area# o t potentially high > nt si - 
action bat we « programs. 

7 

a. Prov da a history of as# lndieata t rend s in th* allocation 


of intelligence resource# . 

Tbe initial display will be a abort report of less than twenty pages. 


2 , Target » and Tise Period to be PI relayed 

Primarily, the display will ahow how U.S. intelllgiccr rw* -net 
have been and currently art allocated to regions and ocuntrUs, For th* 
Soviet Union* China, and poeaibly other selected countries or region » 
resources will be allocat.ee in greater detail to specific military Onpa- 
bilitiea and economic and political activities. The regional, rational, 
and functional classifications will comprise 20*30 basic *!«*" •. he 
final Hat of elements will depend On the ccsnlttee’s evaluation of -b~i 
si gni ficance, their mean:Lngfulne»s, and on the ability to acquire data. 

In addition, the reixxrt will include other data display* where 
resources will be related to target* and classified by* 

a. Intelligence functions in c l u d i ng various forme of 
collection, processing, mapping and charting, pro- 


duction, and c-'wnterinl elligance . 
b. Cost categories including construction, invest act , 
operating expenses, and research and develop® at. 

The region or country- oriented displays will be displayed for lft 3 f 
fX66, PT68 and ff69. Tbs IY 68 resource# will be displayed at appro* «d 
in July 1967; the JT 69 display will reflect the program proposed by the 

submitting agencies as of July 19^7. 
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Detail will be collect id only to the extent that It «nket a 
quantitative difference to the summary report, or that it i* n9cm§*$ry 
to eetabliefa validity. Wh ; rever passible, existing managenent infer mat 1 : 

i 

systems will be ut Hired, In saeh display, the else of 

will be kept small; however, th .* giot© will not attempt to develop 

sophisticated formulas for promt iam. 


3 * 22&2M2m3± ££igj 9** IS. Is Included in the Display 

Tire display will include the Consolidated Cryptologi: ?r©gj ut» 
Consolidated Intelligence Program, and national Reconnaiaseme t frogr^i 
end the Central Intelligence Agency program, excluding cot rt tecioj „ 
la addition, the display will include! 

b. One-third ©f the SR-71 program. 

Preparation of 

The display will be prepared in five phases! 

a. During the first phase, which will last until 1 July ?, 
the committee will generate detailed guidance fas data, 
eoUecticn iisd analysis . Detailed guidance will include 

<1" fjf r ‘‘f i fC* f ' d'Vv *0 c /k nf 4 ih 

" ft e th s pas lfla target categories^ and^svjqpporting da; . re- 
quired^ fi€c.rr sery W e pn r '«*/»-*» t 1‘ fit I 

b. During the second phase, which will last until 1 August 
1967, CIA, 1IIA, 1RO and HA will prepare data displays 
and exhibits covering their own resources. 
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c. during tht third ptitu, which will last until 1 toptesdr r 
19^7* the data *111 be collated, a draft report «L11 be 
prepared, and further data needs, if any, will be ident .fi* 

d, Curias th* fourth jh&at, which will last until 1 octdbm. 
1967 , additional data will be sifcnltted by CIA, tCA, m 
and MA and & final report will be prepared. 

The above schedule it a; ;irciimate and will be changed as raat.ua 1 ly agr eed 
upon by the representative of the 0CB, DCX, BOB and HRO. 

final Report - Thi oosaaittee ’ s final report will oonaist of: 

a. the display. 

b. A discussion of th* d splay and its limitations. 

c. A description of hew the display was prepared. In this 
my future target-oriented displays can be refiner and 
related to the initial attempt. 

d* Recoraaeadatior.* for further action. 


T 
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OFFICE OF THB ASSISTANT SECRETARY OF DEFENSE 


May 23, 196? 


MEMORANDUM FOR BIflTRIBUTIQN LIST 


A Heir version ocf the Terms of Reference Is 
attached. I hope that we can discuss these at 
our meeting on Monday, May 29, at lUoo. My 
secretary will inform yours as to location. 

(Sgd) Herbert D. Benington 


Herbert D. Benington 
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LIST 

seller 


CIA - | — 
DIA - Adm. Showers 
SBB&E - Mr. 0'Gara 


;>//£ 


»SA - Mr. Kirby 
OASD(C) - Mr. Schiavone 
OASD(SA) - Dr. Wollenberg 
SAFFS - Col. Carter 
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